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“Feed the mind, free the imagination.” 

“We believe that every child matters, and that learning should be fun, 

purposeful and challenging.” 

Autumn 2019 

Governors at Apley Wood Primary School work effectively to support our school, 

including pupils, parents, staff and the wider community, to communicate the vision, 

ethos and strategic direction for the school.  We support an embedded culture of 

high expectations and aspirations for all of our pupils, staff and volunteers which 

strives to ensure that Apley Wood Primary School is an inspirational learning 

environment for all children. 

‘Governors visit the school frequently to check on the work of leaders.’ 

‘Leaders and governors understand what it working well and improvement plans are 

sharply focused on appropriate further actions.’ (Ofsted Nov 2018)  

2018/2019 has been a successful year for the school and our pupils.  

 Our school continues to be good. (Ofsted Nov 2018 judgement). 

 Our exciting and creative curriculum engages the children with their 

learning, offering them opportunities to develop their core skills and 

identify clear progression routes. 

 The number of children leaving Reception (EYFS) having achieved GLD 

(Good Level of Development) has increased, despite some pupils coming 

into school with low prior attainment. 

 End of Key Stage 1 outcomes in reading, writing and maths were all above 

the national average, and showed particular strength writing. 

 End of Key Stage 2 outcomes were above the national average for 

Greater Depth Standard (more able) in all subject areas. 

 Representation at inter-schools sporting events continues to grow, with 

more children participating in a wide variety of sporting events and the 

school securing some very successful results. 

 KS2 children participated in Telford’s first ever Schools Half Marathon 

Challenge along with several other local primary schools and were 

rewarded with the full race experience. 

 Our choirs participated in Young Voices in Birmingham, and performed 

wonderful concerts at many events locally. 

 Our Y5 and Y6 children had the opportunity once again to participate in 

residential visits to London and Arthog, giving them the opportunity to 



experience learning beyond the classroom and develop their 

independence. 

 Younger children all had the opportunity to participate in trips and visits to 

give them real life experiences and enhance their learning beyond the 

school gate or classroom. 

 As a school, we continue to actively engage with our local community by 

way of events such as the harvest festival assembly and collection for the 

local food bank based at our community centre, continued partnership with 

Admaston Juniors Football Club leasing our sports pitches and our highly 

successful school/community annual fireworks display to name but a few. 

 

As a governing board, we’ve retained skilled and experienced governors, and 

recruited excellent new governors with strong skills sets over the last 12 months to 

build strength and capacity for further improvement.  We are all committed to 

undertaking a variety of roles and responsibilities for the benefit of all stakeholders 

and the wider community.  Our core functions are to:-  

 Ensure clarity of vision, ethos and strategic direction;  

 Hold Senior Leaders to account for the educational performance of the school 
and our pupils, and the performance management of staff;  

 Oversee the financial performance of the school, making sure money is well 
spent.  

 

Our Strategic Vision for the school (Strategic Plan 2017-2020) 

We have a set of overarching Key Performance Indicators which form part of the 

whole school Strategic Plan for 2017-2020.  These are:- 

 To exceed national expectations in all year groups in reading, writing, maths 

and science; 

 To diminish the difference between PPG (disadvantaged) and ‘all pupils’ from 

2017 baseline; 

 Support other schools in school improvement through our role as National 

Support School; 

 All teaching and learning will be good, with a high proportion (50%) of 

outstanding practice; 

 Offer a mastery curriculum to all pupils to secure more children at greater 

depth from 2017 baseline; 

 Safeguarding Team and School Council to promote and develop all children’s 

confidence and their understanding of being good citizens in order to develop 

skills for life; 

 All significant groups will have attendance that is above the national average 

(96%+). 



We are well on-track to achieving these objectives, with many having already 

been achieved successfully year-on-year. 

How did we help the school to achieve this? 

 Regular governor meetings and visits to the school, systematically challenging 

and supporting senior leaders to secure excellent outcomes for our children 

through effective deployment of staff and resources, including the strategic 

use of additional funding for significant groups. 

 Working with senior leaders and children on our understanding of the school’s 

vision and values, to create a culture and ethos that encourages all pupils and 

staff to excel; where expectations are consistently high and relationships 

between staff and pupils flourish. 

 Ensuring the school’s financial systems are rigorously monitored to ensure 

best value for all pupils, and additional funding is specifically targeted to those 

pupils eligible to receive it in order to diminish gaps in progress and 

attainment for significant groups. 

 Reviewing policies and procedures to ensure they are fit for purpose and 

ensure the behaviour, safety and welfare of all pupils. 

 Conducting a robust Performance Management process for the Headteacher 

linking directly to priorities identified in the School Development Plan and 

ensuring this feeds into the Performance Management process for all staff. 

 Participating in stakeholder voice activities, including questionnaires with 

children and parents, conducting interviews with children and talking to them 

about their learning, and informal discussions with parents at a variety of 

school meetings and activities. 

What will we do next? 

We strive to ensure consistently improving outcomes for all of our children, in a safe 

and happy learning environment; where there are high aspirations for all, and 

children are well prepared for life beyond primary school. 

We will focus closely on how the school continues to secure improvement in 

progress for disadvantaged children and other significant groups for all year groups, 

as well as working to ensure that children reach age related expectations in reading, 

writing and maths at the end of key stages, and that even more children secure 

greater depth standard. 

We will continue to support senior leaders to achieve this and will challenge and hold 

them to account to ensure the very best for all children at our school.   

 


